CONG TY CHE BIEN XNK-NSTPDONGNAI - CONG HOA XA HOI CHUNGHIA VIET NAM
CONG TY CO PHAN DUQC PONG NAI Poc lap - Tu do - Hanh phiic

S6: 768/BC.CTCPD Bién Hoa, ngay 09 thang 4 nam 2014

BAO CAO KET QUA THU'C HIEN NHIEM VU SXKD NAM 2013
PHUONG HUONG NHIEM VU SAN XUAT KINH DOANH 2014

Dai hoi dong (,6 dong thuong nién nam 2013 ¢6 nhiém vu tong két 01 nam
thuc hién nghl quyet dai hoi dong co dong nhiém ky II (2011-2015), nghi quvet
cua Hoi dong quan tri, ddng thoi dé ra phuong hudéng cho hoat dong san xuat
kinh doanh va dau tu nam 2014. Thay mit ban diéu hanh Cong ty, Téi xin trinh
bay trude dai hoi bao cédo két qua thuc hién nhiém vu san xudt kinh doanh nam
2013 va phuong hudng nhiém vu san xuat kinh doanh nam 2014.

1. Panh gia két qua kinh doanh, tinh hinh tai chinh va dau tw nim 2013:
1. Thue hién nhiém vu san xuit kinh doanh: _

Bdo cdo két qua san xuat kinh doanh nam 2013
~ DPon vj tinh:'déng VN

| 8% ' Sociung | Soké
T | Chi tiéu Niam 2013 | ky 2012 = hoach
1 Doanh thu ban hang V?ﬁ“ﬁ&..?éﬂ...di?h va | 117.540.669.278 | 101,20 | 107 03
| 2 Cau khoan giam trur 169.992.723 | 39, 00 46,66
| 3 'Doanh thu thuan ban hang va cung c.ap dich vy | 1 117.470.676.555 | 101 29 | | 102,15 |
4 Gla von hang bdl’l __________ 96.274.695.609 | 102,02 | 102 42_ _
5 ILm ‘nhuan g0p veé ban hang va cung cap dich vu  21.195.980. 946 | 98,11 | 100,93 |
6 Doanh thuhoat dong thichinh | 72910538| 17.14| 7291
7 |Chl ph1 tai chinh 1 b 147 605.250 | 63,08 95,63 _
_______.__'T“’“B do: Chi phi 13 vay 2 SR, 998.202. 34 1 998 92 99,82 .
8 (Chi phi ban hang 8 786 475. 856 98, 58 - 103,37
| 9 1Ch1 phi quan 1y ¢ doanh nghlep " T % 076 060 920 . 93, 68 93 12 |
. 10 Loi nhuan thuan tur hoat dong | kmh doanh 1 4 258.749.458 113,73 i _]__I___{) 6’?__|
11 Thu nhap khac Rl iy . 314.254.876 93, 42 628,51

" 12 Chi phi khac 5148142 1040 1030

| 13 Lginhugnkhac 309.106.734| 107,75 - |
14 Fong lgi nhudn ké toan trude thué . | 4.567.856.192 | 1 1_3__39 | 11 8 .65
15 'Tl_}_ue thu nhdp doanh nghiép hi¢nhanh 1 054 897 628 | 102,96 | 109 60
. 16 Fhue thu nhap doanh nghlep hoan Ial 4 ‘ < fo St ..l sl o B e )
1T I i nhuan sau lhue thu nhap doanh nghlep .. 3 5]2 958 564 ) 116,83 | 121,66 |
18 Laicobantréncophién | 1.769 | 116,83 | 121,66




2. Tinh hinh tai chinh

S6 tién " % so véi
_—r (dongVN)  cimgky
Tong tai sin doanh nghigp 81190389749 8578
\ - Tai san ngén han 60.089.653.544 82,99
3.943.790.175 | 94,58
+ Ciac khoan phdl thunganhan | 31.075.961.295| 64,85
~+ Hang ton kho _  24715.624.737| 123,84
+ Tai san ngin han khac ol 1 27'7 337 _ _9_9 ,01 |
- Tai san T e A 21.100.736.205 94.87
- Gom: + Tai san c6 dinh 1 20.726.280.589 94,55 |
 +Céckhodnphaithudaihan | - .
~ + Tai san dai han khac | 363.055616 11709
| + Cac khoa__n___dau tu tai chinh dai han 11.400.000 100,00
| Tfing nguon von ciia doanh nghiép 81.190.389.749 85,78
i - No phai tra Etis i oo 52.870.774.129 78,51 |
 Gom: + Nog ngan han - g = 52.087.653.505 80,12
_ +Nodaihan 783020624 3367
Von chu sahtru |  28319.615.620 103,70
Gom: + Voén chu so hiru ot 28240306483 103.71
_+Ngudnkinhphivaquykhde | 79.309.137 100,00

3. Cong tac nhan sy:

Trong nam st dung tong s6 lao dong la 144Jngu’(‘)'ifké hoach 160 # 90%:
Sau dai hoc 02; Pai hoc 29; Cao dang 01, Trung cap 80 con lai la cong nhén co

trinh do so cép, k¥ thuat va lao dong khac.
4. Pau tu trang thiét bi:

Pa dau tu bd sung 06 thiét bi phuc vu san xuét 636 triéu déng/ké hoach 3

ty dong, dat 21.2%.
5. Két qua dat dwgec:

- Doanh thu thuc hién: 117,54 ty dong/ ké hoach 115 ty dong dat 102.08%
-(s0 v&i ndam 2012 115,97 ty dong dat 101,35%). Trong do,
+ Doanh thu hang san xuat: 60,08 ty dong/ké hoach 50 ty dong dat
120,16% (so v&i nam 2012 55,14 ty dong tang 9%).
+ Doanh thu hang kinh doanh: 57,46 ty dong/ké hoach 65 ty dong dat
88.4% (so voindam 2012 58,51 ty df“mg dat 98,21%,).
+ Kim ngach nhap khau: 5,96 trieu USD/ké hoach 5 triéu USD dat
119,2% (so vé&i nam 2012 1a 8,77 triéu USD dat 67.96%).
- Gid tri san lugng san xuét nhap kho: 46 ty dong/ké hoach 1a 40 ty dong
dat 115% (so v6i cung ky nam 2012 1a 38,38 ty dong ting 19,85%)
- San pham nhap kho 313.98 triéu don vi san pham/ké hoach 315 triéu don
vi san pham dat 99.68% (so véi nam 2012 1a 268,48 triéu don vi san phdm ting
16,95%).
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- Ty suat lgi nhuén trudc thué 23%/ké hoach 19,39% dat 118,62% (so voi
nim 2012 20.23% dat 113.69%), lgi nhudn trude thué thue hién dugc 4,567 ty
dong/ké hoach 3,85 ty dong dat 118,62% (so véi nim 2012 1a 4,03 ty dong dat
113,30%).

- Nop ngan séch trung wong (thué nhap khiu va thué GTGT nhép khau):
8,18 ty dong (so véi nam 2012 10,19 ty dat 80,27%). '

o Lao dong sur dung: 144 nguoi/KH 160 nguoi # 90%.

o Quy tien luong thue hién: 9.366.375.015 déng/KH 10.396.532.000 dong
# 90,09%.

o Dy kién chi ¢b tire: 15%/Ké hoach = 10% dat 150%.

bé dat dugc nhtmg két qua néu trén trong diéu kién kho khan cua nam
2013, Céng ty da rat nd luc trong trién khai thuc hién nhiém vy, thuc hién tiét
kiém trong chi phi ¢6 thé dé tang lgi nhuén.

- Trong san xudt: Bam sat dinh mire lao dong, dinh murc tiéu hao vt tu
nguyén phuy li¢u, luén quan tam dén an toan vé sinh lao dong, giam sat chat ché
chit lvgng hang hoa ngay tir dau vao dén dau ra.

- Thye hién viéce tai xét GMP-WHO cho nha may san xuat, kho GSP cua
Cong ty va duge cap gidy ching nhan. Pén cudi ndm 2013 Cong ty da c6 138
mit hang dugc cép s6 diang ky luu hanh. .

- Trong kinh doanh:

Tich cyc trong cong tac quan ly, cing ¢ va phat trién mang ludi tir Con2
ty dén chi nhénh, kho, quiy thudc. Hién nay Cong ty c¢6 mang ludi phan ph01
trong tlnh vGi 2 chi nhanh va trén 1.000 diém bén lé thude (tang hon 200 d1em)
doanh sé ban cho céc dbi tugng khac cling tang. Pa giao quyen ty chu cho cac
chi nhanh chi dong trong kinh doanh trén dia ban quan ly, to chic tot mang
ludi tiép thi trong tinh, ngoai tinh. Nhép khau mot s6 nguyén liéu co ban dé
dam bao san xudt ¢6 hiéu qua hon. Doanh sé hang Céng ty san xuat tang dan
trong va ngoai tinh. Da xdy dung nhiéu chuong trinh khuyén mai, diy manh
ban hang Cong ty san Xudt,

Trong t6 chirc lanh dao diéu hanh: B§ may lanh dao diéu hanh luén duoc
cung co, cép nhat kién thirc quan 1y, chuyén mén nhat la co s¢. Diéu kién lam
viéc tdt, an toan vé sinh lao dong — Thyc hién day du cac ché do chinh sach Nha

nude doi voi ngudi lao dong — Thu nhédp binh quéin cua nguoi lao dong duoc
tang hon tir 4.5 triéu dong Ién 5,5 tri¢u (tang 22%).

Niam 2013 con mot so két qua chua dat yéu cau:

- Mot s6 thiét bi may moc xubng cép, nhung viée dau tu thay thé con cham
chua dat chi tiéu ké hoach dé ra.

- Viée dau thau cung u'ng thuoc cho cac don vi dlcu trj trong Tinh theo ké
hoach déu thau tap trung ctia S& Y té khong dat yéu cau dé ra da anh hudng 16n
dén doanh thu chung ctia Cong ty.

- Nhiéu lao dong co thoi gian cong tac lau nim xin nghi dé hudng ché do
trg cap thdi viéc theo B Luat lao dong gy khé khin khong it trong quan ly
diéu hanh nhat 12 anh hudng dén hiéu qua hoat dong ctia Cong ty (trong nim chi
tra hon 500 triéu dEng).



o Vén Cong ty han ché, 100% von luu dong 1a von vay nén chi phi cho lai
suat cling anh hudng den hi¢u qua hoat dong Cong ty.

Tom lai trong nam 2013 Cong ty da rat co géng thie hién nhiém vu trong
diéu kién réat nhleu kho khian nhung da dat duge mot s6 ket qua dang khich Ié,
tuy chua dat tat ca cac chi tiéu nhung nhitng chi tiéu quan trong nhu lgi nhuén,
chi ¢b tire, ndp ngén séch va thu nhap cia ngudi lao dong déu dat va vuot yéu
cau.

I1- Phwong huéng nhiém vu san xuét kinh doanh nim 2014:

Nam 2014 tinh hinh kinh té xa hoi trong nude cung nhu thé gidi co nhxéu
chuyen bién tich cuc, dang timg budc phuc hoi, Cong ty lién tuc duy tri “nang
strc canh tranh, day manh san xuat kinh doanh™ dé tao tién dé on dinh va timg
budc phat trién bén viing.

Tir muc tiéu chung ctia nganh, két qua dat duoc trong nam 2013 va chi tiéu
ké hoach dugc giao nim 2014 ciia Cong ty Donafoods, Cong ty dé ra cac giai
phép thuc hién san xuat kinh doanh pht hop dé hoan thanh tét nhiém vu.

1. Ké hoach san xuat kinh doanh:
+ Chi tiéu chinh:
- Loi nhudn trude thué 3,85 ty dong;
- Nop ngén sach Nha nude: 1,5 ty dong; ~
+ Chi tiéu cu thé:
- Doanh thu 115 ty dong,

Trong d6: + Doanh thu kinh doanh: 55 ty déng;

+ Doanh thu hang Cong ty san xuét: 60 ty dong.

- Gid tri tong san lugng nhép kho: 45 ty dong;
- Nop ngén séch Nha nude: 1,5 ty dong;
- Loi nhuén trude thué 3,85 ty df‘)ng;
- S6 don vi san ph'flm san xuat: 315 triéu.
- Kim ngach nhap khau: 5 triéu USD.

2. Piu tu xiy dyng co ban: dau tu xdy dung co ban 3 ty fiéng (Hoi dong
quan tri, Ban Giam ddc s€ ra soat va cu thé héa danh muc thiet bj dau tu phu
 hop).
3. Chia ¢0 tire nam 2014 = 10%.

4. Cac giai phap chua yéu thue ké hoach sian xuét kinh doanh, diu tw
nam 2014:

4.1. Dic diém tinh hinh chung:

Nim 2014 tinh hinh kinh té xa hoi van con nhiéu kho khin, dé duy tri nang
suc canh tranh, day manh san xuét kinh doanh, Dang va Nha nudce dang tim cac
giai phap tao diéu kién cho doanh nghiép phat trién. Nhat la tlep tuc day manh
chu truong “Nguoi Viét dung hang Viét”, trong d6 nganh y té cling tich cuc
trién khai chu truong “Nguoi Viét dung thuoc Viét” 1a nhimg dong lue thic day
nganh san xuat duge pham trong nude ‘on dinh va phét trién.

Tuy nhién khoé khan thach thire van con rat nhiéu, cu thé:



- Gid nguyén li¢u khong 0 on dinh, thuong blen dong tang.

- Chinh séch vé lao dong tién luong co nhiéu thay d6i — Thi truong ngay
mot canh tranh khéc liét. Nhimg yéu t6 nay anh huong dén gia thanh san Xuit
lam giam canh tranh trén thi truorng

4.2. Mot s6 giai phap chi yéu:

Tiép tuc duy tri nhirng giai phap dé trién khai va dat két qua cua nam 2013.
Cong ty cung can trién khai mot s6 giai phap khac nham thyuc hién dat cac chi
tiéu ké hoach duqc giao, cu thé:

a) Vé san xuat

- Tich cuc trién khai ké hoach san xuat trén co s nhimg mit hang da co 50
dang ky, ra soat dé chudn héa quy trinh, téi vu hoa cong thire, han ché cac
nhugc diém dé tang tinh canh tranh.

- Tim klem di tac chuyén giao cong ngh¢, ky thudt, nhuong quyen san
xuat dé phat trién nhung méat hang méi ¢6 yéu cau ky thudt cao, nhu cau sir dung
nhiéu va c6 thé tham gia ddu thau cung ‘mg cho hé diéu tri.

- Tlep tuc ra soat dé diéu chinh dinh mtec lao dong, dinh mic tiéu hao vit
tu, thye hanh tiét kiém trong san xudt vé nguyén phu liéu, bao bi, dién nude, chi
phi... dé giam gid thanh san pham, tang tinh canh tranh.

- Xem xet dé bo sung thiét bi san xuat, kiém tra chat lugng... dé dam bao
phuc vu san xuét kip thoi, chat luong, dap (mg nhu cau thi truong.

b) Vé kinh doanh, thi trudng: )

- Ra sodt lai chinh sach ban hang, xdy dung chuong trinh khuyén mai phu
hop, ¢6 tinh hap din dé mé rong thi trudng trong va ngoai tinh.

- Tlep tuc duy tri kinh doanh ty chu cua cac chi nhanh nhung can tang
cudng kiém tra, danh gia hiéu qua hoat dong thuong xuyén, diéu chinh ké
hoach, cdc dinh mirc kip thoi nhim khai thac t6i da nhu cau thi trudng va dam
bao hoat dong hiéu qua.

- Tim kiém thém d6i tac san xuat gia cong, cit 16 nhitng mit hang Cong ty
¢6 nang luc san xuat dé khai thac t6i da cong suat nha may.

- Tich cye khai thac viéc nhap khdu thanh pham, nguyén liéu dé kinh
doanh va phuc vu cho san xuat

bic biét, tip trung toi da cho cong tac du thau cung {mg thude cho cic
don vi diéu trj nhat ld déu thau thude trong tinh,

' ¢) Vé nguon von
- Quan ly, bao ton str dung nguon von ¢o hiéu qua

- Tén dung ngudn vén cia khach hang san xuat gia cong, cit 16 dé han ché
vén vay.

d) Vé to chie, quan ly di¢u hanh:

- Tuan thu triét dé quy dinh phép luat vé quan ly von, quan ly chuyén mon,
lao dong.

- Ra sodt luc luong lao dong hién c6 cia céc bo phéin dé b tri sap xep hop
ly, bd sung nhén su cho cic by phan con thiéu dé dam bao thuc hién tot chirc
nang nhiém vu cua co so.



- T6 chirc huan luyén, dao tao nghiép vu, ning cao tay nghé cho luc lugng
lao dong dép Gmg t6t yéu cau cong viée. Tang cudng trach nhiém cua cén bd chu
chét cac bd phén trong thyc hién nhi¢m vy dugc giao.

- Ra soat va thyc hién quy hoach can bg theo quy dmh Sap xép bo may to
chirc phit hop yéu cau thuyec té.

- Tim dia diém kinh doanh méi cho Chi nhanh Long Thanh dé ban giao
hoan tra mit bing thira dt cho Trung tim quy dat Tinh Dong Nai theo quy dinh.

Trén day 1a phuong huéng va nhiém vu chi yéu cua Cong ty ndm 2014;
céc phong ban, b phén, cac Chi nhanh va cac Hoi doan thé phéi hop trién khai
quén triét va thuc hién gin lién véi phuong cham hanh dong “Chu dong, tich
cue lam viée Vi minh - Vi Cong ty - Vi dat nuée” dé hoan thanh tét céc chi tiéu
duogc giao.

GIAM POC “

_ Nguyén Vin Phuée



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUGC DONG NAI Péc Lap - Tw Do - Hanh Phiic
BAN KIEM SOAT

Sé: 17.11/BC-BKS Dong Nai, ngay 09 thang 4 nam 2014

»"c,:\\ BAO CAO CONG TAC KIEM SOAT VE TINH HINH
+)  HOAT PONG SAN XUAT KINH DOANH NAM 2013
CONG TY CO PHAN DUQC PONG NAI

Cén cir vao chirc nang, nhiém vu, quyen han ctiia Ban Kiém soat dugc quy
dinh trong Piéu 1&¢ Cong ty C6 phan Dugc Dong Nai da duge Dai hoi dong cO
dong thanh 1dp thong qua ngay 09/12/2005 va dugc chinh sira Dai hoi dong c6
dong nhiém ky II (2011-2015) ngay 23/4/2011;

Cén ctr Nghi quyet Pai hoi dong ¢d dong thudng nién ngay 26/4/2013 cua
Cong ty CP Duoc Dong Nai; Cén cir Quy dinh chtrc nang nhiém vu va Quy ché
lam viéc ctia Ban Kiém soat Cong ty ¢ phan Duoc Dong Nai nhiém ky 11,

Thanh phan BKS gom 03 ngudi: Ba Vi Thi Hong Thanh- TBKS; Ba Tran
Thi My Lé va Ba Nguyén Thi Nhung -Thanh vién BKS, trong nam 2013 Ban
kiém soat da thuc hién chirc nang nhiém vu theo quy dinh tai Diéu 1é vaQuy
ché lam viéc cua Ban kiém soat.

Ban kiém soédt béo cao trudc Pai hdi dong co dong thudmg nién ngay
25/4/2014 vé cong tac kiém soat hoat dong san xudt kinh doanh va thim dinh
bio cdo tai chinh nam 2013 ctia Cong ty CP Dugc Ddng Nai bao c4o nay da
thong qua cugc fop HDQT ngay 22/4/2014:

Noi dung:

L KIEM SOAT CONG TAC TO CHUC QUAN TRI PIEU HANH
CONG TY:

1. Vé lao dong:
Téng sb lao dong dau nam 2013: 147 lao dong, trong d6 6 95 ni. Trong

nam 2013, tang 12 lao dong (12 SX); giam 21 lao dong (20 LDSX, 01 QL) gom

03 ngudi nghi huu tri, 09 ngudoi nghi huong ché do tro cap thai viée, 08 nguoi
khong ky lai hop dong va 01 nguoi xin chuyén cong téc. S6 lao dong dén
31/12/2013: 138 lao dong; Lao dong binh quan nam 2013: 144 ngudi.

Cong ty da tién hanh Hai nghi ngudi lao dong vao ngay 14/03/2013 va ky
théa ude lao dong tap thé nam 2013, dang ky véi S& Lao dong- TB&XH tinh
Dong Nai; Ban hanh Noi quy lao dong nam 2013 (S¢ Lao dong -Thuong binh va
xa hoi ¢6 Thong béo sé 764/TB-LDTBXH-CSLD ngay 13/5/2013 ve viéc ding
ky Noi quy lao dong);

2. Vé ¢o dong:

- Theo danh sach tong hop ngudi s¢ hiru chimg khoéan do Trung tam luu ky
viét Nam, chi nhanh TPHCM lap so 388/2014-DPP/VSD-DK, Ma chimg khoén:
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DPP, ngay dang ky cudi cuing: 03/4/2014. S& lugng b dong 1a 162 ¢ dong; S6
lwgng ¢6 phiéu hru hanh : 1.985.447 CP, trong dé da luu ky: 562 195 CP, chua
lru ky: 1.423.252 CP; Co phleu ca nhan nam gitr: 553.717 CP, co phleu t6 chire
nam gitr: 1.431.730 CP. C6 phan nha nude nim gitr: 1.012.605 CP, chiém 51%,
¢6 phan nguoi lao dong: 181.721 CP, chiém 9,15%, ¢b phan cac co dong ngoai:
791.121 CP, chiém 39,85%, ting 54.681 cp ( ting 6,9% tuong {tng véi s6 luong
¢o phan giam cua ngudi lao déng cong ty)

3. Vé cong tic quan tri va diéu hanh:

Cong ty da tién hanh to chirc Pai hoi dong c¢6 dong thudng nién ngay
26/4/2013, Ké hoach san xual kinh doanh nam 2013, Doanh thu; 115 ty, Loi
nhuén: 3,85 ty dong ty 1¢& ¢b tirc nam 2013 tir 10% tré 1én; K& hoach dau tu
XDCB: 03 ty dong.

Hoi dong quan tri nhiém ky II cua Céng ty CP Dugec DN gém 05 thanh
vién gdbm 03 thanh vién dai dién vén nha mroc 01 thanh vién dai dién von
nguoi lao dong, 01 thanh vién dai dién von cb dong ngoai. Trong d6 c6 04
thanh vién tham gla truc tiép trong Ban quan 1y diéu hanh cong ty la Gidm dée,
cac Pho Giam doc va Truong phong kinh doanh. Day la diéu kién thuan lgi gitp
cho cong tic diéu hanh dugc sau sat va nhét quan trong viéc trién khai cac Nghi
quyel cua HDQT cong ty.

Dudi sy chi dao cua Hoi dong thanh vién Cty CBXNK NSTP DN (cong ty
me- s¢ hitu 51% von nha nuéc) chi dao cho ngudi dai dién phan von nha nuée
tai Cong ty CP Dugc Pong Nai thue hién cac noi dung Nghi quyet Dai hoi dong
¢6 dong thuong nién ngay 26/4/2013, HDQT va Ban gidm dbc da tuan thu day
du cic quy dinh ctia phép ludt trong cong téc quan ly diéu hanh hoat dong
SXKD. Céc thanh vién HPQT, BGD va cac can bg quan ly da thue hién chire
nang nhi¢ém vy dugc giao theo quy dinh tai Luét doanh nghiép, Piéu Ié cong ty
va Nghi quyét cia HDQT.

Irong nam 2013, Hoi dong quan trj da td chire 04 cude hop theo quy dinh
clia Diéu 1é Cong ty va Quy ché lam viée ctia Hoi dong quan tri, cu thé:

C12/NQ.HDQT L Théng qua két qua SXKD 2012 | pa thuc hnen

'ngay 12/3/2013 }~ Trién khai ké hoach SXKD 2013 ba thyc hién

' Chuén bi ndi dung cho Dai hoi déng co dong Da thuc hién
_____________ thuong nién 2013 ekt

| 13/NQ.HDQT - Théng qua cong tac chuén bi PHDCD thu'cmg Ba thuc h1en |
'ngay 23/4/2013 | nién 2013 ’ :
- Thong qua viéc bo nhiém ké toan truong Coéng | Da thyc hién
A% ... e i Y L



14/NQ.HDQT
ngay 03/6/2013

1S/NQ.HPQT
| ngay 15/10/2013 |

- Uy quyén Chu tich HDQT-Giam doc Cong ty
' ky toan b hd so thé chap vay von ngan han
lién quan dén ngan hang thuong mai ¢ phan

| chi nhanh Dong Nai.

Quyet dinh thé chédp cic tai san Cong ty thé

- Thong qua bao cao quyet ‘todn quy 11 va 6
' thang dau nam 2013

- Chuan bi cho ké hoach san xuit kinh doanh
nam 2014

- Chon don vi kiém toan bao céo tai chinh nam

: 2013

r Giai thé 2 chi nhanh: Xuan Loc, Dinh Quan

_ Thanh Iy tai san 1 méay photocopy da hét khiu
hao (hu hong khong con sur dung)

- Dau tu trang thiét b, may moc san Xuat

- Khai thac mat bing phan con lat Lua nha so

chap vay tai ngan hang thuong mai ¢o phan chi |

| Pa thuce hién

Pa terc hlen

P thue hién

- Ba thyc hién

Pa thuc hién
Pa thuc hién

| - Pa thyc hién
' Pa thuc hién

Pa thuc hién

Céac Nghi quyét Pai hoi dong co dong va Nghl ‘quyét cia HDPQT déu dugc
ban hanh mdt cach hop 1€ trén co s& Bién ban Dai hdi dong ¢ dong va Bién
ban hop cua HDQT.

Cin cir Nghi quyét ciia Hoi fiéng quan tri, Giam q{ic cong ty da diéu hanh
bo may thuc hién cac nhiém vu ké hoach theo nghi quyét caa Hoi dong quan tri.

Cong ty da chap hanh day du va nghiém tic cac quy dinh cta phap ludt,
UBCK nha nude vé cong bo thong tin dbi vai cong ty dai chung.

I1. Két qua

va hiéu qua Kinh doanh:

1. Kiém soat Bao co tai chinh nim 2013:

S6 lidu Bdo cdo tai chinh nam 2013 Cong ty CP Duogc Dong Nai theo s6
lieu da kiém toan bai Cong ty TNHH Dich vu tur van TCKT va Kiém toan Phia
Nam. Céng ty 1@p bdo céo tai chinh ndam 2013 theo quy dinh, tinh hinh hoat

~ddng san xuat kinh doanh thé hién qua mot sO chi tiéu sau:

a) Tinh hinh Tai san ) dinh va nguon von chii s6 hiru:
- Tinh hinh ting giam TSCD:

+ Nguyén gié TSCD hitu hinh dau nam 2013: 39.433 tr.dong, trong do:
Gia tri con lai TSCDHH: 21.921 tr.dong.

Nguyén gid TSCD tang nim 2013: 636.886.364 dong, la may moc thiét bi

va dung cu-quan

ly.

Nguyén gia TSCD giam nam 2013: 491.600.955 dong do chuyén cic danh

muc tai san ¢ gia tri <30 trd theo quy dinh tai Thong tu s6 45/2013/TT-BTC
ngay 25/4/2013, trong d6 NG TSCD con gia tri sir dung: 185.400.025 dong, da
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khdu hao: 145.834.615 dong, GTCL: 39.565.410 déng: NG TSCD da khau hao
hét gia trj nhung con sir dung: 306.200.930 dong.

Nguyén gid TSCD hiru hinh dén 31/12/2013: 39.578.531.978 dong, trong
do: Gia tri con lai TSCD 20.726.280.589 dong. Gid tri con lai tai san dung thé
chap cac khoan vay la 17.771 tr.dong.

+ Trich khau hao trong nim: 1.792.266.332 dong, Khau hao giam trong
nam 452.035.546 dong. Hao mon lay ke 31/12/2013: 18.852.251.389 d.

+ NG TSCD di khiu hao hét nhung con sir dung 6.403.506.953 dong.
- Tinh hinh ting giam Nguon von chii sé hiru:

Vén Diéu 1&: 19.854.470.000 dong (# 1.985.447 CP)

+Von dau tu cua chu s& hitu la 19.854,47 trd

+ Vén khéc ctia cht s& hiru: 2.917 trd;

+ Quy Dau .tu phat trién: 1.265.7 trd.

+ Quy Dy phong tai chinh: 690 trd.

+ Loi nhuén chua phan phéi dén 31/12/2013: 3.512.958.564 dong va lgi
nhuan chua phéan ph6i nam 2012: 11.297.496 dong. _

Du kién phan phéi nhu sau: ‘

- Trich lap cdc Quy DTPT, QKT,QPL 15%: 526.943.785 ddng (mdi Quy 5%)

+ Loi nhuan nam 2012 chua phan phéi: 11.297.496 d

+ Du kién chi ¢6 tire nam 2013 1a 15%: 2.978.170.500 d (KH 2013 >10%)

+ Loi nhuén con lai bo sung Quy Pau tu PT: 19.141.775 d (xin y kién dai
hoi dong c¢b dong)

b) Két qua kinh doanh nim 2013 thé hién qua mt s6 chi tiéu sau:

- Doanh thu ban hang va cung cap dich vu: 117.470 trd, ting 2% so v6i KH

Trong d6 doanh thu ban hang kinh doanh: 55.244 trd giam 5% so cung
ky : Doanh thu ban hang san xuét 60.084 Trd, chiém 51% tong doanh thu, tang
20 % so KH (50 ty), tang 9% so cung ky. Doanh thu phi uy thac nhép khau:

'1.847 trd, giam 20% so ciing ky. Doanh thu cho thué mat bang: 295 trd, giam
25,5% so cung ky.

- Ty 1€ lai gop nam 2013: 18,04%. giam 3% so cung ky.

- Ty suét chi phi trén doanh thu nim 2013: 13.5%, giam 5% so cung ky;

- Chi phi tra lai vay ngan hang: 998 tr. dong, giam 667 trd, tuong (g giam
40% so cting ky, do 1di sut vay va von gbe vay dau tur da tra.

- Loi nhuan trudce thué: 4.567 trd, ting 18% so ké hoach, ting 13% so voi
nam 2012

- Loi nhudn sau thué: 3.512 trd, ting 16,8% so v6i cung ky.
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- Ty sut lgi nhufn sau thué trén von chi s hiru: 17,69%, 1i co ban trén
cO phicu: 1.769 dong/CP.

_¢) Cong ng phai thu thoi diém 31/12/2013: 31.075 Trd, giam 16.847
trdong (twong mg giam 35% so cung ky). trong d6, No phai thu khach hang
31.052 trd, chu y€u n¢ phai thu uy thac: 19.364 trd, giam 46% so cung ky.

d) Cong ng phai tra théi diem 31/12/2013: 52.870 Trd, giam 21% so
cung ky

Trong d6: No phai tra ngudi ban va ngudi mua tra tién trude: 40.074 trd,
cht yéu 1a no phai tra nudc ngoai theo HP uy thac nhap khau 1a 19.359 trd,
giam 45% so cung ky, Vay va no ngin han: 9.000 trd; Loi nhuan chua phan
phéi nam 2012: 11.297.496 déng; No¢ dai han: 783 trd.

Nhin chung, Cong ty chiém dung v6n ngudi ban dé cho khach hang mua ng.

d) Tinh hinh thu nhap cia nguwoi lao dong:

Phuong phap xdy dung Pon gid tién luong tinh trén gia thanh san pham
cho khau san xuét, va trén doanh thu. Hé s6 don gia tién luong ké hoach 2013:
San xuét: 8,38%; Kinh doanh: trén doanh thu hang san xuat: 7,16%, doanh thu
hang ndi dia: 2,53%, doanh thu uy thac 43,64 %.

Quy tién lwong da trich nam: 9.366 trd, theo don gia tién luong Hoi dong
quan trj cong ty phé duyét theo Cong van s6 1157/LDTBXH-CSLD .ngay
15/7/2013 cia S¢& Lao dong Thuong binh xa héi.

Thu nhép tién luong thuc té binh quan: 5,42 trdong/ngudi/thang, ting
4,8% so voi nam 2012 va NSLD binh quéan: 67,98 tri¢u/nguoi/thang, tang 5,5%
s0 v6i ndm 2012. Cong ty da trich Quy lwong ndam 2013 toc do tang tién lwong
phu hgp véi toc do tang nang suit lao dong do doanh thu tang, lao dong thuc té
giam so voi ké hoach, tuy vi¢e xdy dung don gia tlen luvong nam 2013 chua phu
hop vé tde do gitra tién luong va toc do tang ning suat lao dong.

E T‘len com trua: binh quan 12.000 dong/ngudi/ngay, tién n gitra ca ba:
6.000 dong/ngudi.

2. Kiém sodt cic hoat ddng khic:

. - Pau tu tai chinh dai han: 11,4 trddng, ¢ phiéu Cong ty CP Y Dugc pham
Viét Nam: 114 ¢6 phan, ménh gié 100.000 dong/CP. C6 tirc nim 2012 tra trong
nam 2013 13 40.000 dong/CP (4.560.000d) theo thong bao ngay 29/12/2012.

CH tite 6 thang dau ndm 2013 1a 35.000dong/CP (3.990.000dong) theo
thong bao ngay 31/6/2013; Dot 2: 40.000d/CP theo Thong béo soO
24/12/2013=> nam 2013: ¢ tirc 75.000d/CP

- Trong ndm 2013, Cong ty da xtr ly hang hoa kém mat pham chat theo
bién ban ngay 29/3/2013: 4.436.370 dong va bién ban ngay 02/01/2014:
31.250.953 dong, tong so tien xu ly nam 2013: 35.687.323 dong.

- Béo cao két' qua thue hién churong trinh khuyén mai: Tong s tién thuc }é
chi khuyén mai den 31/12/2013: 686.089.500dong, trong d6 xuat hang khuyén
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maitir thién 150.435.034 déng.’ Trich trude chi phi khuyén mai theo Chuong
trinh s 2: 458.269.655 dong. Tong chi phi khuyén mai Chuong trinh 01+02-+tir
thién: /.144.354.155 dong.

e Nguon kinh phi: 79,3 trd, trong d6 Thudc phong chdng bao lut: 59.3 triéu
dong va kinh phi S& Khoa hoc cong nghé cap ho trg Iso: 20 triéu dong.

III. Mt s6 ndi dung khéc lién quan tinh hinh tai chinh doanh nghiép
va kién nghi ciia Ban Kiém soat:

1. Vé tinh hinh céng ng, déi chiéu xdc nhin ng va Kiém ké hang héa ton
kho dén 31/12/2013.

- Cong ty da ddi chiéu xac nhan ng va lap bang ké xac nhan no phai thu
khach hang, téng s6 phai thu: 31.052 trd (UTNK 19.364 trd), trong dé khach
hang n¢ 8.628 trd, cé xac nhian ng 97.38%, lap bang ké xac nhan ng 2.62 %, c6
06 khach hang ng trén 400 trddng; D6i véi cong no phai thu chi nhanh: 3.059
tr.dong c6 bang ké x4c nhin no

- Béi voi cong ng phai tra khach hang: 39.793 trd (UTNK 19.359 trd),
Cong ty c6 doi chiéu xdc nhan ng hang héa mua vé ban 7.454 trd, chiém
99.93%, lap bang ké xdc nhan cong n¢ 5,37 trd 0,07%. Hang hoa 1a nguyén li¢u
bao bi mua vé san xudt: 7.297 trd, x4c nhin no 99.95%. chua déi chiél xac
nhén ng 3,5 trd 0,05%.

- Cong ty da tich cuc doi chiéu xécp nhdn ng va lap bang ké xac nhin
n¢ phai thu khach hang, cong ng phai tra dén 31/12/2013.

- Ton kho dén 31/12/2013: 24.715 trd, ting 4.758 trd so v&i ddu ndm, trong
d6 Thanh pham san xuét ton 4.350trd, chiém 17,6 %, ting 1.198 trd so v6i diu
nam; Hang héa ton 8.635 trd, chiém 34,94%, tang 2.488 tr dong (tdng 40%) so
dau nam (trong do, hang phong chéng bao lut: 59,309 rrdong) Nguyén li¢u bao
bi ton 9.724 trd, chiém 39.34%, tang 1.398 trd so véi ddu nam; Chi phi san
xuat kinh doanh d& dang: 2.006 trd, giam 14% so v&i dau nam.

Tom lai, hang ton kho cudi nam 2013 tang gan 5 ty, trong do6 nguyén liéu
.bao bi va hang mua ve ban lugng ton cudi nam cao, chiém ty trong kha 1ém so
v6i luong hang ton cudi nam, chiém 74% hang ton kho.

Xem xét lugng ton kho nguyén liéu bao bi, hang héa dép (mg nhu Fﬁu san
x‘u*flt va tiéu thy, tranh lugng hang ton 1ém, cham tiéu thu va luan chuyén hang
ton cham phai tra lai vay von kinh doanh.

2. Tinh hinh thwe hién nghia vu voi ngan sach:

S6 phat sinh nop ngan séch nam 2013 theo 50 li¢u béo cdo kiém todn doc
lap: 9.240 triéu dong, trong d6 NS dia phuong: 1.900 trd, S6 da nop: 11.029

tr.dong, trong d6 NS dia phuong; S6 con phai nop: 347 triéu dong, Thué GTGT
chua khau trir: 258,7 tr.dong.

S ligu thue ghi nhan theo s6 liéu kiém toan ctia Cong ty AASCS va Quyét
todn thué theo s6 liéu kiém tra cta co quan thué.



3. Kiém tra so sdach ké todn va ddnh gid hi¢u qud hoat dpng san xuat
kinh doanh:

Phong ké todn da thyc hién béo cao tai chinh theo ché do quy dinh, lap
twong dbi day du céc sb sach ké toan theo quy dinh hién hanh;

- Panh gia két qua kinh doanh va tinh hinh tai chinh nam 2013:

Téng tai san: 81 t§, gidm 13 ty, tuong tng giam 14% so voi dau nam,
trong do:

Tai san ngan han: 60 ty, chiém 74% tong tai san, giam 12 ty, tuong Ung
giam 17% so voi dau nam,

Tai san dai han: 21 ty, chiém 26% tong tai san, giam 1,1 ty, tuong ing
giam 5% so voi dau nam, trong do tai san ¢b dinh, giam 1.195 trd do trong nam
cong ty chi dAu tu moi TSCD: 636 tr.ddng, trich khau hao 1 792 tr. ddng, chuyén
chc tai san co gia tri <30 trd theo quy dinh tai Thong tu 50 45/2013/TT-BTC
ngdy 25/4/2013: 491.600.955 dong sang chi phi tra trude, phan b toi da 3 nam.

Tong nguon von: 81 ty, trong do, No phai tréd 52,8 ty, chiém 65% tong tai
san, giam 14,5 ty so véi dau nam, trong d6 vay va ng ngén han giam 1 ty, no dai

han giam 1,5 ty, cong ty dé tra cac khoan vay dAu tr nha may theo khé lIUC 56
dur con 194 trd.

Nguf)n von chu s& hiru: 28,2 ty, chiém 35% tt:mg tai san, trong do6 lai chua
phén phoi: 3,5 ty.
- Nam 2013, von chi s¢ hiru dung dé tai tro cho tai san dai han 21 ty, con

7 ty dung dé phuc vu von san xudt kinh doanh, ngoai ra con vay vbn ngan hang
9 ty va st dung von chiém dung cong no dé hoat dong kinh doanh.

Nhin chung trong nam 2013, ¢ong ty hoat dong kinh doanh c¢ 1ai, str dung
hiéu qua von vay, bao dam tra von vay va lai ding han (998 trd); Céc chi tiéu
doanh thu, loi nhudn, ndp ngan sich, thu nhap cia ngudi lao dong déu ting so
cung ky (5,4 trd/ngum/thang), trich khiu hao thu hdi vén dau tu TSCD (khoang
1,8 tyd), dam bao mue chi ¢ tire: tir 10 % trd 1én theo Nghi quyét Pai hoi dong
co dong thuong nién nam 2013 (dy k1en chi 15%), loi nhuén con lai sau khi
phén phoi bd sung Quy Pau tur phét trién (khoang 19 trd).

Trong ndm 2013 cong ty khong thuc hién dat ke hoach vé dau tu XDCB
do xem xé€t can d6i kha ning vé ngudn von va nhu cau dau tu phuc vu hiéu qua
SXKD (Ké hoach: 3 ty - Thuc hién: 636,8 trd)

4. Quan 1y va sir dung dit dai:

Tdéng dién tich dat cong ty dang quan 1y va sir dung: 9.580,1 m’, gom:

P4t ding cho san xudt kinh doanh: 9.321,10 m’

Dét chua sir dung: 259 m’, do chua dau tu xay dung chi nhdnh Trang Bom.
5. Kién nghi:

- V& hang ton kho:
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+ Céng ty can c¢6 ké hoach va giai phap ting cuong tiéu thu hang ton kho
do cbng ty san xudt, mua du trit nguyén liéu bao bi phut hgp véi nhu cau san
xuat.

+ Cong ty ¢6 bao cao S& Y té xem xét lai co sé thude phong chéng bio lut
dé thuc hi¢n cac thi tuc bo sung kinh phi thudc phong chong bao lut theo quy
dinh.

- V& cong no:

+ Mot s6 khach hang du ng 1ém, cin c6 bién phap thu hoi va €6 quy dinh
du ng t6i da; D6i véi khach hang cua cac Chi nhanh céan cén d6i s6 du ng phai
thu; P& nghi ban hanh Quy ché quan ly cong no theo quy dinh hién hanh va c6
gidi phap thu hdi ng, khong dé chiém dung von.

- Cong ty ¢6 ké hoach va phuong én sir dung hidu qua dién tich dit dang
quan ly nhung chua sir dung.

Trén day la bao cao cong tac kiém soat tinh hinh hoat dong san xuét kinh
doanh nim 2013 cia Cong ty CP Dugc Bong Nai, da dugc thong qua cude hop
HDQT ngay 22/4/2014 va trinh Pai hdi dong cd dong thong qua./.

Noi nhan: TM. BAN KIEM SOAT \
- Cong ty Ché bién XNK NSTP BN; TRUONG BAN KIEM SOAT
-HDBQT Cty CP Duoc;

- Céc cb dong; >

- Phong ban ¢6 lién quan- TV BKS; /ﬁ{d

- Luu: VT- TBKS. ="

( BCBKSCPD-2014) R

Vii Thi Hong Thanh



CTY CHE BIEN XNK-NSTP PONGNAI  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN DUGC PONG NAI Péc lap — Ty do — Hanh phic

Béng Nai ngay 10 thding 04 nam 2014

BAO CAO KET QUA THUC HIEN NHIEM VU CUA HPQT NAM 2013
PHUONG HUGNG NHIEM VU NAM 2014

Cin cif vao diéu 1 t8 chic va hoat dong ciia Cong ty c8 phdn Dugc Pdng Nai,
Nghi quy&t dai hdi ddng cd dong thudng nién nim 2013 va k& hoach hoat dong cia
Hoi ddng quén tri (HPQT)

HOi ddng quin tri bdo cdo két qud thyc hién nhi€ém vu ndm 2013 va phuong
hudng nhiém vu nam 2014 nhu sau:

I/ Nhin sy Hoi déng quan tri

1. Ong Nguyén Vin Phuge: Chi tich HDQT, Gidm doc cong ty

2. Ong Nguyé&n Vin Khoa: Ph6 chii tich HPQT, trudng phong KH — KD — TT

3. Ong Hoang Vin Phuc: thanh vién HPQT

4. Ba Nguyén Thi Thanh Tric: thanh vién HDQT, Phé Gidm d6c cong ty

5. Ba B4 Thi Nga: thanh vién HDQT, Phé Gidm doc cong ty

I/ Hoat dong ctia Hai dong quan tri niim 2013:

Thuc hién Nghi quyét clia Pai hdi dong ¢6 dong thudng nién nam 2013 ngay 26
thang 04 nim 2013 vé cdc ni dung lién quan tdi san xuit kinh doanh cla cong ty, cin
¢ vao chic ning nhiém vu, HDQT coéng ty da nghién citu va cu thé hod bing cic
Nghi quyét, giao cho by mdy diéu hanh Cong ty thuc hién.

Trong nim qua HDQT da hop 4 phién ra 4 Nghi quy&t (tir NQ s6 14 ¢én NQ s6 17)

Nghi quyét Noi dung

14/NQ.HPQT - Uy quyén cho Chii tich HDQT — Gidm déc cong ty ky toan bd hd so
ngay 0/06/2013 th€ chip vay von ngin han tai ngin hang TMCP ngoai thuong Viét
Nam, Chi nhdnh Péng Nai (Vietcombank Péng Nai).
- Péng ¥ dung tai sidn th€ chdp tai ngn hang TMCP ngoai thuong Viét
Nam, Chi nhdnh Péng Nai (Vietcombank Pdng Nai).

15S/NQ.HPQT - Théng qua bdo cdo quyét todn qui IT va 6 thang dau ndm 2013.
ngay 11/10/2013 | - Chon don vi ki€m todn bdo cdo tai chinh nim 2013.

- Chudn bi cho k& hoach sdn xudt kinh doanh ndm 2014

- Ngung hoat ddng ctia 02 Chi nhanh (Pinh Quan va Xuin Loc)
- Thanh 1y tai sdn: 01 mdy photocopy hét khdu hao, hu hong.

- Pau tr thi€t bi cho san xudt va ki€m nghiém.

- Khai thdc phin mit biing con lai clia cd s§ 182 dudng 30/04

16/NQ.HPQT - Thoéng qua bdo cdo quy&t todn nam 2013
ngiy 19/03/2014 | - Chudn bi c4c ndi dung cho Dai hoi dong thudng nién nim 2014
- M réng kho bdo quin hing do cong ty sdn xuit.

17/NQ.HPQT - Théng qua cong tic chudn bi va cdc ndi dung cho Pai hoi dong
ngay 22/04/2014 | thudng ni€n ndm 2014.




Trong nam 2013 HPQT Céng ty di hoach dinh chi€n luge va dua ra cdc quyét
dinh, cdc chi dao chinh xdc, kip thdi mang lai hidu qua kinh t€, ngay cang ciing cd cho
st phét trién bén viing clia cong ty, cu thé:

1- Chié&n luge nhin su:

- Xem xét viéc quy hoach cdn bd chl chdt giai doan nam 2015- 2020 theo yéu
clu clia ¢d quan cip trén. i

- HPQT di ¢6 k& hoach chi&n luge vé phét trién ngudn nhin lyc, b nhiém nhiing
c¢én bd ¢6 ning luc phit hgp véi cong viéc sén xudt, kinh doanh.

- Chii trong ¢Ong tdc dio tao, bdi dudng cdn bd cho sy phét trién ctia cong ty, 1a
mdt trong nhitng chinh sdch luén dugc duy tri trong sudt cd nhiém ky II va con ti€p tuc
thue hién trong thdi gian t6i nhiim ddp dng duge yéu ciu vé ngudn nhin luc trong tiing
giai doan phat tri€n clia cong ty.

2- Chi&n luge phat trién Cong ty:

- Ciing Ban Gidm d6c théng qua k&€ hoach sdn xudt kinh doanh nam 2013, k&
hoach tai chinh nam 2013.

- Ban cdc dinh hudng 18n lau dai cia Cong ty va dua ra cdc bién phdp hang ndm

nhu: ’
+ Pau t khai thdc thi trudng nhip khiu truc ti€p bao gdm cd nguyén liéu va
thanh phim.

+ Phét huy th€ manh ctia doanh nghiép vé sdn xudt, tip trung cd hai mang sin
Xuit cdc mit hing tu doanh va sdn xuit bao tiéu, xem xét lip phudng dn dau tu thém
cong nghé va thi€t bi mdi ning cao ning lrc sin xudt va phdt huy hét cong suit mdy
moce hién ¢o.

+ Ti€p tuc ban bac tim bién phédp khai thdc c6 hi€u qua céc cd sd con lai nhu Tru
s& Hiéu thubc Tan Phi cii (thi trdn Tan Phi), 16 dit tai Khu c6ng nghiép Bau xéo thi
trin Trdng Bom.

- Ti€p tuc chi dao xdy dyng va ddi mdi chinh sdch wu dai cho cdn bd chi chat
nhim 6n dinh ngudn lao dong hién c6 va thu hit chat xdm, chd y cdng tac dao tao tip
trung va dao tao tai chd, khuy€n khich ngudi lao dong tich cuc hoc tip ning cao trinh
d6 chuyén mon, nghiép vu, k¥ thuat.

- Tirng bude ning cao trinh d6 quan tri doanh nghiép cho bd mdy diéu hanh, dau
tu cdc thi€t bi hd trg cho cong téc quin 1y.

- Xay dyng cic chinh sich bdn hang cong ty sdn xudt cho cdc ddi twgng, khong
nging d6i mdi va ngay cang chuyén nghiép hba cong tic cham séc khach hang

3- Quyét dinh phuong 4n dau tu:

- Xem xét tim ki€m mit bing tai khu céng nghiép Thanh Phi huyén Vinh Citu
chuéin bi cho viéc di d&i nha mdy ra khdi thanh phd theo 16 trinh ctia UBND tinh.

- P& ddm bdo vOn cho hoat dong XNK, diu thiu thuéc HPQT dy quyén cho chi
tich thay mat HDQT ky k&t hgp dong tin dung, thé chip tai sin, cdc hd sd vay von véi
Ngan hang TMCP ngoai thudng Viét Nam Chi nhdnh Pdng Nai (Vietcombank Péng
Nai) vdi han mic tin dung 1216 ty ddng.



- Quyé&t dinh ti€p tuc th€ chip cdc tai sdn thude quyen sd hitu clia cong ty cho
Ngéin hang TMCP ngoai thuong Viét Nam Chi nhdnh Déng Nai(Vietcombank Dong
Nai) dé ddm bdo cho han mic tin dung trén.

- M rong kho hang cong ty sdn xuit dip ing quy md sdn xudt ngay cang ting.

- Hoan thanh viéc tdi xét nha mdy GMP-WHO

- Quy&t dinh mua thém nhiéu thi€t bi vin phong khdc phuc vu cho sin xudt kinh
doanh. '

4- Ban gidi phdp vé thi trudng, va diau tu cong nghé:

- Xay dung va tri€n khai thyc hién dy 4n ddu tr thi€t bi theo nghi quyét clia Pai
hoi ddng cd dong 2013

- Tim céc gidi phdp nhim timg budc Gn dinh va phét tri€n thi trudng trong tinh
mét cach bén vitng ( bao gdm hé théng bén 1€, hé diéu tri va Y t€ cd quan), trén cd 5§
d6 phat trién thi trudng ngoai tinh ti€n tdi xudt khiu.

- Ti€n hanh hdp téc v6i cdc chuyén gia bén ngoai va da trién khai sdn xudt duge
mdt s6 mit hang c6 ky thuit cao.

- Kéu goi hdp téc diu tr dusi moi hinh thitc.

5- Cong tac tai chinh:

- Xem xét viéc lap k€ hoach ting vOn vao thdi di€m phd hdp nhit phuc vu yéu
cAu phat trién cong ty. :

- Ting cudng cOng tic ki€m tra gidm sit ndi bd d6i véi cdc don vi truc thude.

- Dinh k¥ phén tich gid thanh dinh mitc ti€u hao nguyén vit liéu dé quan Iy chit
cdc khoan chi phi trén cd 5& d6 xay dung k& hoach tai chinh phit hgp sét thuc t&.

- Qudn ly chit tai sin, ngudn v6n, $& dung von hi€u qua va minh bach.

6- Chon don vi ki€ém todn nim 2013 theo iy quyén ctia Pai hdi déng c6 dong
thudng nién nim 2013; thong qua quyét todn tai chinh hang qui va nim 2013;

7- Chuéin bi cd sd vit chit va cdc ndi dung, tai liéu phuc vu Pai hoi ¢d dong
thuding nién 2014 trén cd s& diing nguyén tic, ddm bdo cong khai minh bach tao diéu
kién cho tit cd cdc cd dong tham gia va phat huy t8i da quyén ctia minh tai Pai hoi

8- Ki€n nghi mic ¢ titc, phin chia cdc quy nim 2013:

Mot s khé khin ton tai:

Ngoai nhitng k€t qua di dat dugc nhu trén, trong nim qua hoat déng ctia HDQT
con mot s6 khé khin va ton tai nhu sau:
' 1- HPQT chua thye hién duge 100% theo ndi dung ctia nghi quyé&t Pai hoi dong
¢6 d6ng nhu: viée ddu tr du 4n mdy méc thiét bi phuc vu sdn xudt kinh doanh vdi tong
tri gid ddu tr 1a 3 ¥ déng.

Nguyén nhdn: Nim 2013 chua phai 12 thdi di€m thich hgp dé dau tr do tinh hinh
kinh t& n6i chung con nhiéu khé khan, nganh sdn xui't dugc pham bi han ché khé niang
phdt trién sin xudt kinh doanh do nguyén liéu sdn xudt phu thudc chi y€u vao nhdp
khiu, gid ¢4 bi€n ddng bat thuding, ti€n dd khéng theo k&€ hoach, syt chim tré trong
viéc xem xét cip s ding ky sin phdm thudc...




2- Nam 2013 1 nim Céng ty gip rit nhiéu khé khin trong san xudt kinh doanh
do gid ¢4 thung xuyén bi€n dong theo xu hudng ting di lam anh hudng tdi k€ hoach
san xuat, chinh sdch bdn hing.

3- Viéc tim ki€m d6i tac d€ lién doanh lién k&€t dau tu cho sdn xuit con nhiéu
han ché.

1. PHUONG HUGNG NHIEM VU NAM 2014
Cin c vao tinh hinh kinh doanh nam 2013 HPQT Cong ty da dé ra phudng
huéng hoat ddng cho nim 2014 nhu sau:
1- Ti€p tuc hoan thién Quy ch& hoat ddng cia HPQT.
2- Tap trung chi dao bd mdy didu hanh clia Cong ty thyc hién tot cdc ndi dung
Nghi quyé€t ctia Pai hoi c6 déng thudng nién.
3- Thuc hién mdt s6 nhiém vu trong tadm:
- Thyc hién k& hoach SXKD:
+ Doanh thu: 115 ty dong
+ Lgi nhudn trudc thué: 3.85 ty dong
- Chia ¢8 tidc trén: 10%
- Piu tu chidu siu; 3 tj ddng mua thi€t bi sdn xudt, nghién cifu phdt trién va
ki€ém tra chit lugng.
- On dinh thi trudng trong tinh, phét tri€n thi trudng ngoai tinh.
- Ti€p tuc mdi goi hgp tdc diu tu, chuyén giao cong nghé. ‘
- Sit dung c6 hiéu quai céc cd sd vat chit hién c6
- Téng cuﬁing cong tdc ki€m tra gidm sat cdc don vi tryc thuoc
- Tim ngudn vén hoan thanh diu tu chiéu siu theo k€ hoach
4- Thyc hién t5t cdc ndi dung khéc theo nghi quy€t Pai hdi
Tém lai trong nam qua HPQT Cong ty da thuc hién ding cdc chic ning, nhiém
vu quyén han clia minh theo quy dinh ciia Diéu 1& Cong ty, cdc thinh vién trong
HPQT déu phdt huy duge tinh chi dong, tich cuc trong viéc thuc hi€n chic ndng
nhiém vu ctia minh, tuy nhién do diéu kién khach quan nén chua thyc hién dudc 100%
cong viéc theo nhu ndi dung nghi quy€t Pai hoi, kinh mong quy vi c6 doéng tham du

Pai hoi ¢é nhitng ¥ ki€n déng gop vao bdo cdo hoat dong ndm 2013 va phudng hudng
hoat ddng cuia HPQT trong nim 2014.
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CTY CHE BIEN XNK-NSTP DONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN DUGC DONG NAI Doc lap.- Tu do - Hanh phiic

Déng Nai, ngay 17 thdang 4 nam 2014
BAO CAO TAI CHINH VA PHAN PHOI LQT NHUAN NAM 2013
Kinh giri: Cic ¢ dong Cong ty ¢b phian Dugc Bi‘ing Nai

Hoi dong quan tri Cong ty ¢d phan Dugc Dong Nai da hop danh gia tinh tlnh hoat dong san xuat kinh
doanh, két qua hoat dong tai chinh va quyét dinh chi tra ¢é tirc nam 2013 gbm céc nodi dung sau:

I/ Doanh thu - Chi phi - L¢i nhudin:
1. Tong doanh thu
2. Tong chi phi
3. Téng loi nhudn trude thué
4. Tong loi nhuan sau thué
11/ Phiin phdi loi nhudn:
1. Loi nhudn con lai (a)
2. Trich quy Cong ty (Fax 15% )
‘Trong d6: - Quy déu tu phat trién (=ax5%)
- Quy dy phong tai chinh (=ax5%)

. - Quy phuc lgi va khen thuong (= a x 5% )
3. Lot nhudn con lai sau khi trich 3 quy
4. Loi nhuan chua phén phéi nam 2012 chuyén sang
5. Téng s6 Im nhudn dé chia co tirc
Dy kién chi ¢ tire 2013 (1.500 d/1 ¢6 phan = 15%)

+Co dong nha nudc (= 1.012.605 CP x 1.500 d/1 CP)
| +Cd dong khéc (= 972.842 CP x 1.500 d/1 CP)
6. Loi nhuan con lai xin y kién co dﬁng bo sung quy dau tu phat trién

lll! Gid tri von c6 phan ¢6 dén cubi ky:
1. Tong gia tri von cd phin ¢6 dén cudi ky (31/12/201 3)

- Vén dau tu cua th.l sO hiru.
- Thang du von ¢d phin
- Von khéc cta chu s& hitu
- Co phleu ngan quy

_ - Quy dau tu phat trién.

2. Gia tri ké toén mét ¢d phan

3. Gia tri ting thém so v6i ménh gia mot co phan.

Don vi tinh: dong VN
117.470.676.555
112.902.820.363

4.567.856.192
3.512.958.564

3.512.958.564 |
526.943.785
175.647.928 |
175.647.928

" 175.647.929
2.986.014.779
11.297.495
2.997.312.274
2.978.170.500
1.518.907.500
1.459.263.000
19.141.774

24.232.127.915
19.854.470.000

2.917.157.439
1.460.500.476
12.205 |
2.205

Ghi chi: S6 lidu ¢ trén duge tam tinh trong nam 2013 da duoc kiém toan, nhung chua duge quyét

toan thué




